Key Practice 4: Implement Deeply – Write an example of a simple activity that would support the implementation of each indicator.
For increasing the performance of students with disabilities as part of district-wide improvement, to what degree do districts and their schools:
	Require that identified instructional strategies chosen for improvement are implemented in every building and in every classroom across the district?
	Example: To support implementation in all schools the strategy would be discussed at each school staff meeting. 

	Define what full implementation of identified instructional strategies chosen for improvement looks like?
	

	Require the use of aligned structures (i.e., teacher-based teams, school-level teams, district-level teams) that support shared implementation of focused instructional strategies?
	

	Hold staff at all levels accountable for following through on focused instructional strategies, while providing them with multiple opportunities for practice and support?
	

	Provide staff at all levels with multiple opportunities for practice and support?
	

	Set expectations for the direct involvement of administrators (superintendents, principals) in ensuring that focused instructional practices are being implemented at a high level?
	

	Ensure that professional development is directly related to the identified instructional practices chosen for improvement?
	

	Actively maintain a focus on improving instructional practice and student learning?
	



Key Practice 5: Monitor and Provide Feedback and Support – Continue to write examples of simple activities that support each indicator.
[bookmark: _GoBack]For increasing the performance of students with disabilities as part of district-wide improvement, to what degree do districts and their schools:
	Use a set of district-identified formative indicators for measuring district-wide implementation of focused improvement strategies and the effect of such implementation on student learning?
	

	Use a consistent set of protocols/procedures for measuring district-wide implementation of focused improvement strategies and the effect of such implementation on student learning?
	

	Monitor the degree of implementation of focused improvement strategies across the system?
	

	Monitor the progress of students, and examine where and why students may be struggling?
	

	Require central office personnel to actively monitor and provide feedback to principals and school-level teams on the implementation of focused instructional practices?
	

	Require principals to actively monitor and provide feedback to teachers and teacher teams on the implementation of focused instructional practices?
	

	Provide differentiated support, as needed, to schools and teachers in the implementation of focused instructional strategies?
	

	Measure the effectiveness of feedback and/or differentiated support provided to schools and teachers?
	



